unicor

Bringing Jobs Home
Investing in America



Fesnoring

Tired of off-shore supply chains...

Logistics challenges and hidden charges...
Climbing transportation, freight and fuel costs...
Communications challenges?

We can help.
Reshore with us and bring jobs back home!



Take a
Closer Look

American Manufacturing
Integrity at Its Best

With modern factories, nationwide, a
proven history, and a diverse range of
production capabilities and expertise,
we represent American manufacturing
you can count on to proudly support the
“Made in the USA” label.

» U.S. Locations
- U.S. Labor Force

« U.S. Manufacturing Excellence




Let’s _Kee‘R’ _
America Working

We're structured for your success!

We're Federal Prison Industries, Inc. (FPI), known widely
by our trade name, UNICOR. Our vendor alliances and
business solutions are designed, tested, and proven with
the right expertise, strategy, and your needs in mind.

« Eight decades of reliability and manufacturing
proficiency
» Outstanding private sector business relationships

Are you searching for a practical business solution?

UNICOR/FPI has the capacity, flexibility and business
acumen to meet your turnkey management, custom, or
small-to-large scale operations needs.

Consider the merits of working with us...
and keeping jobs in the USA!




Our Infrastructure Offers...

Domestic operations benefits with
off-shore cost savings

“Made in the USA” marketing advantage

Compliance with U.S. best practices,
environmental mandates, industrial
performance standards, OSHA requirements
and the tightest of military specifications

Ability to mobilize, collaborate and convene
without the worry of transoceanic flights,
significant time zone differences and
communications challenges

Manufacturing and surge capacity to meet the
most challenging demands and cyclical markets

Highest standards of business practices to
promote a culture of trust and collaboration
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Together,
We're
Stronger

The benefits of reentry success are
immeasurable, not only for former
offenders, but for all of us. And more
cohesive local economies emerge as a
result of U.S. jobs and earnings retention.
UNICOR/Federal Prison Industries is a
solid investment in America’s future.

Join the ranks of other major U.S.
manufacturers whose business
relationships with us reinforce the merits
of government and industry working
together for mutual success, while
keeping America safe.




A Glimpse of Our Manufacturing
and Services Capabilities

It’s your call! From prototyping to assembly, distribution,

and end-products production.
METALS — metal fabrication, tool & die, welding, machining, coating/finishing
WIRE AND PLASTICS - braiding, assembly, injection molding, extrusion molding

VEHICULAR REPAIR/REMANUFACTURING - retrofitting/rebuilding/refurbishing,
fleet life cycle maintenance and scheduling

SERVICES - printing/bindery; pre-press; warehousing/distribution; CAD design/
production drawing; data entry/media conversion; word processing, contact
centers/help desks; forward/reverse logistics

ELECTRONICS — Kitting, potting, soldering, lighting, power distribution, assemblies,
communications

WO0O0D — millwork, sub-assembly, finishing
TEXTILES - cutting/sewing/weaving, embroidery/silk screening, upholstery

ENERGY CONSERVATION — solar applications, recycling, E-waste management
(federal, state, municipal partnerships, and co-ops)




Our Core
Operational
Practices

 Operations backed by robust
information technology;

« Rigorous testing to help meet or
exceed industry standards;

« 1SO 9001:2000 certified factories
and Lean Six Sigma processes to
gain efficiency, reduce waste, and
enhance customer satisfaction;

« A nationwide network to support
and optimize order tracking,
communication, transportation
logistics, and savings;

« An infrastructure responsive to
innovation and change.
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We Can Enhance Your Success...
and Your Bottom-line

Our vast experience and expertise creates the ideal platform for
Your business.

We'll tailor solutions to meet your unique requirements and help:

Reduce manufacturing costs
Improve quality and efficiency
Reduce pipeline and surge inventory impact

Eliminate waste and instability caused by offshore supply chain
interruptions and unstable labor

Adapt, as needed, to meet your customers’ requirements
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Corporate Social Responsibility
Our Greatest Asset Is What Makes Us Unique

Social responsibility is the underpinning that drives not only what we do,
but why we do it.

We invest in people. The UNICOR program provides a platform of job and
life skills training along with work experience, to improve the offender’s
prospects of securing meaningful post-release employment and becoming
a contributing member of society. In fact, professional research validates
that offenders who participate in the UNICOR program are 24 percent

less likely to return to criminal activity and 14 percent more likely to obtain
employment upon release from prison, than those without similar experience.

UNICOR invests in America by reducing crime, its costs, and its
consequences. For every dollar spent on correctional industry programs such
as UNICOR, $4.97 is saved in future criminal justice costs (e.g., arrests,
convictions, incarceration, crime victimization and post-release supervision).

UNICOR helps keep America safe, reduces public assistance costs,
and compensates victims of crime. It supports local businesses by
the purchase of raw materials, promotes the viability and health of our
communities, and effectively reduces crime’s revolving door.

UNICOR is a program that truly “works” in every sense of the
word, and provides the added benefit of changing lives.



Building
America’s Future

Since 1934, UNICOR/FPI has proudly produced diverse
lines of quality goods and services. What better way to
achieve your business objectives, while we transform
thousands of lives along the way to keep America working,
and our U.S. economy growing!

The Consolidated and Further Continuing Appropriations
Act of 2012 opens the door for added private sector
collaboration. Under special pilot projects, we offer
companies the opportunity to repatriate manufacturing to
the USA. This includes products for sale commercially,
which would otherwise be manufactured or assembled
outside the United States.

Section 221 of the Consolidated and Further Continuing Appropriations Act, 2012, codified at
18 U.S.C. 1761(d) authorizes FPI to manufacture, produce, mine or assemble goods, wares
or merchandise that is currently, or would otherwise be manufactured, produced, mined or
assembled outside of the United States. To exercise such authority, FPI must do so as part of a
pilot program approved by its Board of Directors.
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Our Wide Spectrum of Products and Services Expertise

OFFICE FURNITURE/ SEATING

Wood/laminate furniture and seating for office landscapes,
classroom and training facilities

Desks, Tables, Filing © Panel-based, Freestanding Systems

Ergonomic, Managerial, Executive Seating

DORMITORY, LODGING, HEALTHCARE
Barracks, base lodging and healthcare furniture

Student Desks/Chairs/Mirrors/Tables/Bookcases
Beds/Mattresses/Linens

Q& MATTRESSES/BEDDING/TEXTILE ITEM
V For institutions, hospitals, VIP and guest quarters

Sheets and Towels ¢ Cotton-Felt/Foam/Inner Spring/
Box Spring Mattresses ¢ Cotton-Felt/Foam Mattresses

APPAREL

N Military, hospital, law enforcement and other clothing
Screen Printed/Embroidered Clothing © Food Service

Trousers, Smocks/Shirts/T-Shirts/Jackets © Medical

Trousers, Labcoats ® Pajamas/Shorts/Swim Trunks
Uniforms/Work Clothing ¢ Cotton/Leather Gloves;

Flannel/Leather Work Gloves

%

INTERIOR AND EXTERIOR SIGNS

‘ Nameplates/Name Tags/Pins/Plaques © Routed Agency
Seals ¢ Decals/Labels/Plaques © Directory/Regulatory/
Safety/Warning/ADA Signs

12

S PROMOTIONAL ITEMS
Staff recognition; commemorative milestones

Gift ltems/Giveaways ¢ Custom/Personalized Awards/
Plagues © Screen Printed/Embroidered Items

METALS, RACKING AND WAREHOUSE STORAGE
. : Lockers; Warehouse, Filing, Shelving Systems

Storage Containers/Stainless Wire Shelving ¢ Cantilever/
Pallet Rack Systems ¢ Mezzanines/ Catwalk Systems

CALL CENTERS/HELP DESKS
Inbound/Outhound Sales and Service

@

Help Desk/Fulfillment Services

>~, DATA SERVICES
%9/{ Data Entry/Capture/Text Processing and Conversion
Image Processing/Digitization/OCR/Scanning
Mail List Management/Zip+4/NCOA Update
CD ROM Data Preparation

\\/\2 PRINTING AND BINDERY SERVICES

Single and Multi-Color Printing ® Annual Reports;
Continuous/Snap-set Forms
Bar Code Labels and Targets

Brochures/Catalogs
Letterhead/Printed Envelopes

FLEET SERVICES/ MANAGEMENT
0 )) Tactical vehicle and vehicular component services

Remanufacturing and Upfitting © Fleet Asset Services



Distribution Services ¢ Kit Assembly/Packaging

ELECTRONICS
% Both standard and custom solutions
Environmental Testing ¢ Circuit Cards/Connectors
Power Distribution Systems ¢ Drop Lights/Extension

Cords * Wiring Harnesses/Radio Mounts ¢ Cable/Fiber
Optic Assemblies

% DISTRIBUTION/REVERSE LOGISTICS
o[

&% ELECTRONICS RECYCLING

Computers/Cell Phones ¢ Office Equipment/Video Players
Call 202-305-3768 for details

1] FOOD SERVICE ITEMS

Plastic Flatware/Trays ¢ Metal Food Service Carts
Cups, Trays © Forks, Knives, Spoons

EYEWEAR/OPTICS
Prescription/Nonprescription eyewear

Tinted/Coated Lenses © Safety Eyewear/Goggles

= SOLAR ENERGY AND GREEN PRODUCTS

!\\\z Solar Panels/Solar Modules * Solar Docking Stations
Air Filtration Systems ¢ Turnkey Services




Learn more about UNICOR business opportunities.
Contact:

UNICOR Business Development
UNICOR.BDG@usdoj.gov

202-353-0702

UNICOR/Federal Prison Industries, Inc.
Business Development Branch

400 First Street, NW

Washington, DC 20534-0004

unicor

We're life changing.
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