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Responding to an
urgent request from
the Department of
Homeland Security,

FPI delivered more
than 100 vehicles to
assist with Hurricane
Katrina Recovery
efforts. The staff
from FCl Bastrop
drove the vehicles
“convoy fashion” to
the Gulf region, just
days after the storm.

‘7-5 YEARS OF CHANGING LIVES

UNICOR’s mandatory source was waived for micro-level purchases and under other
identified conditions. The business practice commonly referred to as "pass-
through" was eliminated (in which UNICOR would purchase finished goods from
its private sector partners, if circumstances prevented UNICOR's ontime fulfillment
of the customer’s order).

These, and other Board initiatives, made it clear that the FPI program should move
in the direction of operating with less reliance on the mandatory source. Coupled
with various legislative efforts which modified the application of the mandatory
source provision, UNICOR was steered further into a more competitive mode of
operations.

UNICOR focused its attention on the Fleet Management and Vehicular
Components, Recycling, and Services Business Groups. It explored providing services
to commercial companies, domestically, that would otherwise be performed
outside the United States.

SUSTAINING OUR FUTURE
2005 - 2009

After a three year decline, the number of inmates participating in the UNICOR
program increased to 19,720 inmates in 2005; 18 percent of the work-eligible

inmate population.

In response to an urgent request from
the Department of Homeland Security,
UNICOR's
Vehicular Components Business Group
100 vehicles
"convoy fashion" to the Gulf region,

Fleet Management and

delivered more than

providing immediate assistance to law
enforcement offices during the relief
and recovery phases of Hurricanes
Katrina and Rita.

Project Greenfed, a joint pilot project
with the Arkansas Department of
Quality (ADEQ) was
launched, located at FCI Texarkana.

Environmental
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® FACTORIES WITH FENCES

It offered Arkansas residents a cost-effective,
expeditious, environmentally-sound and EPA-
compliant process to recycle computer
equipment. Residents were provided a toll-free
number to request packaging materials, to return
their unwanted equipment, which was picked up
from the participant’s home free of charge, and
delivered to UNICOR's recycling operations.

Over the past 5 years, UNICOR continued to rely less upon its mandatory source. Sales were driven by
UNICOR has recycied UNICOR's ability to successfully meet customer requirements. To this end, an
185 million pounds of

computers and unprecedented 99.7 percent of all waiver requests received, and 100 percent of all

electronic equipment electronics and textiles-related waiver requests, were approved for private sector

purchase.

In 2006, UNICOR activated new factories at eight locations:
Hazelton, WVA; McCreary, KY; Canaan, PA; Williamsburg, SC;
Victorville, CA; Coleman, FL; Herlong, CA; and Bennettsville, SC.

In preparation for the eventual end of the Iraq war, UNICOR
began positioning itself for a post-war environment, by pursuing
commercial services that would otherwise be performed outside
the United States.

In 2007, UNICOR launched a corporate-wide branding initiative
to "redefine" its program and make the connection between
"what we do, and why we do it." Since then, UNICOR has

UNICOR introduced its continued its efforts to reinforce its pro-social value, which should encourage its
new branding initiative . . . . . . )
at the 2008 GSA Expo. constituencies to support the program, not just because it provides a quality, cost
Updated logos, displays competitive product, but because it's the “right thing to do."

and colors were

unveiled by staff ] . .

members in UNICOR During 2008, increased emphasis was placed upon release preparedness and
shirts and ties. It was community reentry, and as of the end of the year, 21,836 inmates worked in
UNICOR’s first major

face lift since 1988. UNICOR programs.

UNICOR embarked on a corporate-wide campaign to become a leader in eco-
sensitive practices, and to set the standard for Government. To ensure that its
commitment to green stays the course, a senior-level task force was formed to
develop a five-year environmental plan, complete with measurable, corporate-
wide objectives.
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: : : : : : : : : UNICOR adopted Lean Six Sigma (LSS) as its standard methodology for process
cooooioos improvement. In fact a new Corporate Improvement Branch was established in
: : : : : : cee 2009, dedicated to positive organizational change, applying LSS methods. It is

believed that this initiative will set the corporation on a solid course to become
more profitable, realize improved production and delivery turnarounds, reduce
inventories, and promote increased customer satisfaction.

A HISTORY YET TO BE
2009 - beyond

We believe that repatriating work currently performed outside the U.S. presents a
potential growth opportunity for UNICOR. Obtaining such authority will infuse the
UNICOR program with new inmate jobs without undue negative impact on the
American worker.

Fork Lift Rerr
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Subdued reliance on the mandatory source, increased emphasis in services and
other non-mandatory source areas, combined with ongoing research to discover
new markets, will lead to additional meaningful work opportunities that will keep
inmates constructively occupied during incarceration, and increase their prospects
for success, upon release from prison.

Green thinking and practices will remain fully ingrained in our culture, and evident
in all we do.

From our suppliers and the raw materials we purchase, to our production facilities,
manufacturing processes, packaging, distribution and our end products,
themselves — respect for the environment will remain an integral way in which we
continue to do business, from the "inside-out."

Today’s "survival of the fittest" business environment necessitates that we discover
the key to earn our customers’ continued support, despite the competition’s lure.
To this end, our marketing outreach efforts will be reinforced to ensure that we
keep in step with customers’ changing priorities.

We will continue to educate Federal Government agencies, customers, the private
sector, and other constituents about the incredible investment UNICOR represents
in all of our futures. Since 1934, UNICOR is one government program that has
continued to work in every sense of the word, leading to residual, lasting benefits...

@ a reduction in government spending;

@® positive impact upon the U.S. economy;

@ the viability and health of our communities;

® the safety and security of our Nation’s corrections facilities; and
® a fresh start for a brighter future.

What better way to put federal procurement dollars to work!
UNICOR is life changing.

unicor’

We're life changing.
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Spread the Word
What everyone should know about us

We're a program, not a business. Although we produce products and perform
services, the program’s real output is inmates who are more likely to return to
society as law-abiding taxpayers because of the job skills training and work

experience received in UNICOR.

UNICOR has a positive impact on recidivism. Inmates who work in
UNICOR are less likely to return to a life of crime after they are
released. Research shows that inmates in UNICOR are 24% less likely
to recidivate than their counterparts who did not participate in the
program. Working in UNICOR has an even greater positive impact on
minority offenders who are at the greatest statistical risk of
recidivism.

UNICOR has a positive impact on employment success. Research
shows that inmates in the program are 14% more likely to find and
maintain a job than those without UNICOR experience.

UNICOR provides a program of constructive industrial work,
providing sound job skills and positive work habits to inmates.
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Inmates gain work skills and experience in UNICOR. Many of them
have never before held a job. FPI teaches a basic work ethic. In
addition to working on the factory floor, inmates also acquire
computer and business skills working in the business office.

UNICOR operates at no cost to taxpayers, is entirely self sustaining,
and receives no appropriated funds from Congress.

Each year, UNICOR inmates contribute almost $3 million of their
earnings toward meeting financial obligations (court-ordered fines,
child support, and/or victim restitution). Many also contribute toward
family support and welfare by sending home a portion of their
earnings.

UNICOR supports private vendors, especially small business. In 2008,
80% of its revenues was directed to the private sector in purchases of
raw materials, supplies, equipment and services. And, traditionally,
small business procurement (businesses owned by women, minorities,
and those who are disadvantaged) have accounted for more than
60% of UNICOR purchases — nearly three times the SBA goal for
federal agencies.

UNICOR is a critical correctional program within the Bureau of
Prisons, serving as an essential correctional management tool. It
provides constructive job skills training and work experience, which
eliminates inmate idleness and greatly assists in the safe and efficient
operation of the institution. Inmates in UNICOR are less likely to be
involved in misconduct while incarcerated.

UNICOR "walks the talk" in green manufacturing. It is committed to
a corporate-wide effort to be a leader in eco-sensitive
manufacturing, from the finishes, fabrics and materials used, to the
refurbishment, re-manufacture, and recycling operations that are in
place among its core products and services.
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Organizationally Speaking
UNICOR’s Diverse Components

THE UNICOR BUSINESS GROUPS

The Clothing and Textiles Group (CTG) provides a wide range of
products, the majority of which are procured from a distinct cadre
of customers on a contractual basis. Individual orders can likewise be
placed through the CTG's on-line store. Items include military
clothing such as army combat uniforms, physical fitness apparel,
shirts and cold weather gear. In addition, specialty bags (for helmets,
tools and the United States Postal Service), body armor, gloves,
household items (mattresses, towels, linens, custom drapes,
bedspreads), as well as screen printing, embroidery services and
textile repair services are offered.

The Electronics Business Group (EBG) is heavily relied upon by the
Nation’s military to provide cost-effective, precision manufacturing.
Product lines include cable assemblies and wire harnesses, circuit
boards, electrical components and connectors, lighting and power
distribution, fiber optics, communications and plastics/molding
technologies and, more recently, solar panel manufacturing.

The Fleet Solutions Group (FSG) provides a complete range of fleet
modernization and remanufacturing programs including tactical
vehicle and vehicular components manufacturing (RESET/RECAP),
retrofitting and conversion services, as well as fleet asset services.
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The Industrial Products Group (IPG) offers a diverse range of products
which include agency seals, traffic /architectural signs, vehicle tags,
name plates/tags, filtration services, and lockers, pallet racking and
catwalks, prescription and safety eyewear, security fencing, as well
as a wide variety of recognition and promotional products.

The Office Furniture Group (OFG) offers a full spectrum of products
to furnish virtually any environment, from reception/lounge areas,
dormitory settings and medical offices, to executive suites. Product
lines include systems/modular workstations, wood case goods, file
and storage offerings, office accessories, and seating appropriate for
all venues. And all OFG factories have achieved ISO 9001:2000
certification.

The Recycling Business Group (RBG) offers electronics recycling which
meets all federal, state and local requirements. If an item cannot be
reused, it is broken down into recyclable component parts. The RBG
is ISO 9001:2000 certified by the International Standards
Organization. Currently, eight processing centers and six collection
sites are located throughout the country, and during Fiscal Year 2008,
the RBG processed more than 37 million pounds of obsolete and
excess electronics from both the private and public sectors which
saved precious landfill space.

The Services Business Group (SBG) offers a full range of services
which include data and document conversion, digitizing, electronic
imaging, printing and bindery, contact center/help desk support,
forward/reverse logistics, as well as warehousing and distribution.
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UNICOR ADMINISTRATION AND OPERATIONS

Corporate Management ensures the successful oversight and
administration of the UNICOR program. It coordinates a wide variety
of field and central office operations including the strategic
management process, various personnel-related functions, policy
oversight, legislative compliance, as well as congressional
communications and reporting.

The Continuous Improvement Branch (CIB) created in 2008, is the
most recent addition to UNICOR. CIB is responsible for championing
positive change by applying Lean Six Sigma methods which will drive
the corporation towards becoming more profitable, efficient and
customer-focused.

The Financial Management Branch (FMB) ensures financial data
integrity for the corporation, as a whole. It provides relevant, timely
and accurate financial reporting and guidance to Corporate
Management and UNICOR’s Board of Directors to assist them in
making informed financial decisions and cost-effective planning for
the organization.

The Interagency Solutions and Procurement Branch (ISPB) provides
contractual oversight for UNICOR's central office components and
assists the business groups with various contractual matters, as
required. In addition, this branch provides and facilitates contractual
services for other government agencies in support of UNICOR's
mission.

The Management Information Systems Branch (MISB) provides
computer infrastructure support for UNICOR'’s field facilities and
central office. MISB facilitates access to enterprise resource planning
systems, financial management systems, and all aspects of our
manufacturing processes through Systems Applications Products in
Data Processing (SAP).
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The Strategic Business Development & Marketing Branch (SBDM) is
responsible for planning, research, market/economic analyses,
external communications, corporate-level marketing, constituent
relations, and customer service for the corporation.

Market analysis activities include preparation of Market Share and
Sales Reports, oversight of the industry "guidelines" process for new
products, economic impact studies and responding to external
requests for information.

SBDM'’s corporate marketing and communications functions include
traditional market development efforts to promote UNICOR’s image
and tell its "story" to a diverse customer and constituent base. They
include trade shows and special events, publications including the
corporation’s Annual Report, advertising and promotional efforts,
customer training and outreach. Oversight and maintenance of
UNICOR'’s web site and on-line stores are also handled within the
SBDM.

SBDM also oversees The Customer Service Center, launched in 1994.
Located at FMC Lexington, KY, it serves as the primary liaison
between UNICOR factories nationwide, and thousands of current and
potential customers. Inmate tele-service agents field general
customer inquiries through the Center’s toll-free hotline. Order
processing functions, including assignment to the appropriate
manufacturing locations for production, are also performed.

Visit our website at unicor.com for more information.
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Oversight Through the Years

BOP Directors
1930 - 2009

Sanford Bates
1930-1937

James V. Bennett
1937-1964

Myrl E. Alexander
1964-1970

Norman A. Carlson
1970-1987

J. Michael Quinlan
1987-1992

Kathleen M. Hawk-Sawyer
1992-2003

Harley G. Lappin
2003-Present

Assistant Directors
for Industries
1930 - 2009

James V. Bennett
1934-1937

A.H. Conner
1938-1960

Fred T. Wilkinson
1960-1961

Preston G. Smith
1961-1965

T. Wade Markley
1965-1966

Olin C. Minton
1967-1969

J.T. Willingham
1969-1971

John J. Clark
1971-1972

Loy S. Hayes
1972-1973

David C. Jelinek
1974-1979

Gerald Farkas
1979-1989

Richard Seiter
1989-1993

Steve Schwalb
1993-2007

Paul M. Laird
2007-Present
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FPI Board Members
1934 - 2009

Original Members
Appointed by
President Roosevelt:

Sanford Bates
1934-1972

Dr. Marion L. Brittain
1934-1952

Sam A. Lewisohn
1934-1951

Thomas A. Rickert
1934-1941

Judge John B. Miller
1934-1937

Representing the
Attorney General

Sanford Bates
1934-1972

Peter B. Bensinger
1974-1984

Richard Abell
1985-1990

Shirley D. Peterson
1991-1992

Harry H. Flickinger
1992-1992

Stephen R. Colgate
1994-2001

Dr. Paul R. Corts
2003-2006

Lee J. Lofthus
2007-present

Representing
Agriculture

Judge John B. Miller
1934-1937

Emil Schram
1938-1966

Dr. William E. Morgan
1966-1996

Arthur H. White
1997-2002

David D. Spears
2002-present

Representing the
Secretary of Defense

E. Earle Rives
1949-1953

Frank A. Reid
1953-1959

John Marshall Briley
1960-1988

Robert Q. Millan
1989-1996

Todd A. Weiler
1996-1999

Deidre A. Lee
2000-2001

Diane K. Morales
2002-2004

P. Jackson Bell
2007-2009

Representing
Industry

Dr. Marion L. Brittain
1934-1951

Berry N. Beaman
1954-1976

Daryl F. Grisham
1979-1982

Paul T. Shirley
1982-1990

Mark J. D'Aarcangelo
1991-1995
Susan A. Loewenberg
1995-2002

Donald R. Elliott
2002-present

Representing Retailers
& Consumers

Sam A. Lewisohn
1934-1951

James L. Palmer
1951-1976

Monica Herrera Smith
1979-1984

Donald A. Schwartz
1985-1992

Thomas N. Tripp
1993-1994

Joseph M. Aragon
1994-2002

Audrey J. Roberts
2002-present

Representing Labor

Thomas A. Rickert
1934-1941

Robet J. Watt
1943-1947

George Meany
1947-1979

Lane Kirkland
1980-1988

Kenneth Young
1994-1995

Richard G. Womack
1996-2002

Kenneth R. Rocks
2002-2005

Franklin G. Gale
2007-present
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As a Matter of Fact...
Some little-known facts of interest from UNICOR’s past and present

December 27, 1934
The first FPI Board of Directors meeting was held.

A Boy Scout Tour

When touring a Minnesota prison with his Boy Scout troop, long
time champion of UNICOR, Chief Justice Warren Burger first be-
came interested in prison industries as a child.

4 Million Square Feet
UNICOR'’s expanse of manufacturing and services facilities.

700
The number of mock job fairs held, to date,
in more than 100 prisons.

$900,000
Inmate scholarship funds awarded since 2000.

32.5 Million Tons
Scrap kept from America’s landfills thanks to UNICOR's "green”
practices.

8
The number of UNICOR logos used to identify UNICOR, to date.
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