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FEDERAL PRISON INDUSTRIES RCA #

REQUEST FOR CONTRACT ACTION

FEDERAL PRISON INDUSTRIES
320 1° Street N.W., Bldg 400
Washington, DC 20534-0002

RCA NUMBER:
Justification for Other Than Full and Open Competition
July 25, 2012

Authorities Cited:
FAR 8.405, 6 (b) (1)

1. Identification of the agency and the contracting authority originating the
J&A.

UNICOR, Federal Prison Industries, Inc.
201 FCI Lane
Glenville, West Virginia 26351-9500

UNICOR, Federal Prison Industries, Inc.
696 Muckerman Road
Bennettsville, South Carolina 29512

UNICOR, Federal Prison Industries, Inc.
13777 Air Expressway Boulevard
Victorville, California 92394

2. Nature and/or description of the action being approved.

UNICOR seeks to include additional services by MW Defense Systems (Contract #
DJU4600003680) to address current customer requirements.



3. Description of the supplies or services required to meet the agency's needs.

Two line items are to be added to the current contract for design and graphic services. The current
price for design services is $ 78.00 per hour; and the price for graphic services is $48.00 per hour.
The estimated dollar value for design services and graphics services combined (which is to be added
to Contract # DJU4600003680) is $78.00 per hour. The current contract cost of the P.I.LR. A.T.E &
P.I.LR.A.T.E 3D material on site by the vendor is $43,141,876.00.

1. Design Services 55,310.102 HRS (estimated) @ $78.00/hr = $4,314,188.00
2. Graphic Services 808,910.16 HRS (estimated) @ $48.00/hr = $38,827,688.00

Total Estimated Amount: $43,171,876.00

4. Statutory authority permitting other than full and open competition.

The statutory authority permitting other than full and open competition is 41 USC 253(c) (1),
implemented by Federal Acquisition Regulation (FAR) Subpart 13.501(a), “Sole Source
Acquisitions”.

5. Demonstrate that the proposed contractor's unique qualifications or the nature of the acquisition
requires use of the authority cited.

The material in use (P.I.R.A.T.Eand P.1.R.A.T.E. 3D) is proprietary to MW Defense Systems. The
material is only installed by UNICOR or MW Defense staff who are specially trained. No other
individuals or group is authorized to conduct the work. Until such time the patents expire, the
availability of a comparable material or service provider in the open market does not exist.



6. Description of efforts made to ensure that offers are solicited from as many potential sources as is
practicable, including whether a notification through Federal Business Opportunities was or will
be publicized as required by Subpart 5.2 and, if not, which exception under 5.202 applies:

The material in use (P.I.R.A.T.Eand P.I.LR.A.T.E. 3D) are proprietary to MW Defense Systems. The
material is only installed by UNICOR or MW Defense staff specially trained for the task. No other
individual or group is authorized to conduct the work. This is inclusive of providing their drawings
and\or other intellectual property to a second party. Until such time the patents expire, the
availability of a comparable material or service provider in the open market does not exist.
Commercially available products (i.e. layout, production design, onsite erection, etc.) in the same
“family” group, do not incorporate the proprietary technology and does meet the required Military
Specifications. This is largely due to the patents. A notification will be released in Federal Business
Opportunities with UNICOR’s intent to seek Sole Source status.

7. Determination by the Contracting Officer that the anticipated cost to the government will be fair
and reasonable.

It is the Contracting Officer’s opinion that pricing offered will be fair and reasonable based on the
unique requirements of the material used, which impact the ability of commercial sector entities for
consideration.

8. Description of the market survey conducted and the results, or a statement of the reasons a market
survey was not conducted.

At this time, MW Defense Systems is the sole source for the service package sought. The services
being requested under Service (i.e. layout, design, erection, etc.) is inclusive of intellectual property
belonging to MW Defense Systems. Accordingly a comparable market survey could not be
accomplished. Without the release of their intellectual property, a comparable survey is not possible

9. Any other facts supporting the use of other than full and open competition, i.e. proprietary data
packages, etc.:

Vendor must be approved by MW Defense Systems to have direct access to their proprietary and
intellectual property, in addition to being able to provide the requested services



10. Listing of the sources, if any, that expressed, in writing, an interest in the acquisition.

There are no known alternative sources. The following vendor complies with, and is interested in
the acquisition:

MW Defense Systems Cage Code: 4SMT9
3400 A David Street
Lumberton, NC 28358 910-671-0008

11. Statement of the actions, if any, the agency may take to remove or overcome any barriers to
competition before any subsequent acquisition for the supplies or services is required.

Unicor does not possess the technical expertise to design, produce, certify and erect the products. As
MW Defense Systems in possession of the patents and intellectual property, it is not possible act
upon the existing barriers at this time

12. Contracting officer certification that the justification is accurate and complete to best of
their knowledge and belief.

I certify the data supporting the recommended use of Other Than Full and Open Competition is
accurate and complete to the best of my knowledge and belief.
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