(GOVERNMENT VEHICLE SOLUTIONS

FLEET MANAGEMENT & VEHICULAR COMPONENTS



CUSTOMIZED SERVICE SOLUTIONS
[ )

EXPEDITED PURCHASING
[ )

SMALL BUSINESS CREDITS
[ )

FuLLy GUARANTEED AND WARRANTED
[ )

Quick TURNAROUND TIME
[ ]

SURGE CAPABILITIES
[ )

COMPETITIVE PRICING
[ )

NATIONWIDE DISTRIBUTION AND SERVICE FACILITIES
[ )

ASE CERTIFIED MECHANICS
[ )

ISO 9001:2000 CERTIFIED

ON-TIME DELIVERY
[ )

DEPARTMENT/AGENCY PARTNERSHIPS



Leading

Government
Provider

Federal Prison Industries (FPI) is a leading supplier of Fleet Management, Fleet
Upfitting and Refurbishing and Vehicular Components Remanufacturing Services to
the United States Government.

FPI offers a complete range of retrofitting and upfitting of new vehicles and
remanufacturing of tactical wheel vehicles and custom components. Our nationwide
network of service, drop-off and distribution centers offer a wide array of fleet
maintenance and management services.

Our technical specialists can rebuild or remanufacture your vehicle components,
engines, electrical or other equipment, and return them to you in like-new condition
at a fraction of the cost.

As a leading government provider of Fleet Management and Vehicular Component
Remanufacturing services, we have the technology, knowledge and service-orientation
to meet your specific fleet requirements.

We have more than half-a-million square feet of factory and warehouse space, and 2,000
highly trained mechanics and technicians with a wide range of skills. FPI facilities
are located throughout the nation and most are ISO 9001:2000 Certified, with ASE
certified mechanics. All of our work is fully guaranteed and warranted.



“VMIS” can help your organization
achieve measurable reductions in

maintenance expenditures, improve
productivity and increase efficiency.




Total

Fleet Management

Solution

e Versatile and Scalable

e Streamline Operations

¢ Ease of Administration

e Improve Vehicle Utilization

e Easy to Use Management Reporting
e Powerful Query Capabilities

e State-of-the-Art Data Validation

e Secure Platform

Fleet Management Services, built on a strong
partnership with FPI and Maximus, is a
revolutionary software application that offers
you a feature-rich, scalable solution to maintain
your Fleet Operations.

“VMIS” Vehicular Management Information
System, combines comprehensive functionality
with fully Web-architected technology,
providing real-time access to information,
seamless integration in your organization’s
legacy applications and true database integrity.

Custom configured to meet your specific operational needs,
“VMIS” can help your organization achieve measurable
reductions in maintenance expenditures, improve productivity
and increase efficiency with:

Asset Management:

To track critical information on vehicle performance and
maintenance histories, equipment availability, acquisition cost
and disposal value as well as parts inventory.

Warranty Administrative and Claims Processing:
Flexible and comprehensive reporting tools (including FAST
reporting) that can be viewed on-line, distributed through
e-mail or exported into Microsoft Word or Excel.

Fully Integrated Fuel Management System:

Track fuel orders, receipts and inventories. The VMIS (Vehicular
Management Information System) application helps your Fleet
stay within “Greening of the Fleet” legislative requirements.

Other Features Include:

Inventory and
Purchasing Control

Billing and Accounting
Life Cycle
Cost Tracking Analysis

Productivity Replacement
and Profitability Analysis
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FPI has a successful record of meeting
customers’ needs for specialized,
timely and cost-effective services
under demanding circumstances.




S
° transmissions to like-new condition at substantial savings. Most of the
Veh 1 Cl e and items that we remanufacture have been classified as “non-repairable”
parts, we are able to provide quality vehicular components to our
quality, customized services have earned the trust of the Department of
moment’s notice and FPI remanufactured generator sets are in operation

Fl e et FPI remanufactures a variety of vehicular tactical and non-tactical
components including generators, starters, alternators, regulators and
and are headed for a Defense Reutilization Management Office (DRMO)

. where they are sold as scrap. By reclaiming and remanufacturing these

Vehicular Component

R f t ° customers at substantial savings.

emanu aC urlng Our departmental and agency customer list is wide ranging. Our high-

SGI V1CeSs Defense. We have developed a responsive, global vehicular component
supply system that helps keep the Marine Corps mission-ready at a

* Repair and rebuild a wide array of components on air bases and rebuilt forklifts are loading weapons and equipment

¢ Engine remanufacturing, all sizes and variants into U.S. Navy ships.

¢ In-line and cross-drive transmission

. . Our customer network encompasses the Armed Forces, Department
rebuilt capacity

of Homeland Security, Federal Emergency Management Agency,

e Vehicle electrical and sub-assemblies the U.S. Department of Agriculture—

e Dedicated facilities with over half-a-million U.S. Forestry Service, and many law
square feet of factory and warehouse space enforcement, and federally funded

® 2,000 highly-trained mechanics and technicians state and local agencies. We also serve

e Extended capacity and surge capability private industry customers, particularly

in the areas of heavy equipment and
fleet servicing and management.

<
T
=
@)
c
S
>
=
@)
o
=
=
o
Z
)
Z
-
=
)
<
>
Z
c
o)
>
@)
-
c
o
Z
(D)




FPI services can help public and
private-sector customers...
refurbish in-service vehicles

rather than purchasing new ones.




Vehicle

Retrofitting

and Upfitting
Services

e Research and Design Services

e Custom Fabrication

e Vehicle Procurement

e Leased Vehicle Upfitting and De-retrofitting
e De-retrofitting Vehicles

e Refurbishing Vehicle Components

e Large Vehicle Maintenance

e Vehicle Transport

Tactical and non-tactical vehicles as well as commercial vehicles, such as light
and heavy-duty trucks, SUVs, vans, forklift trucks, and Humvees, including
prototype SORV (Severe Off Road Vehicle) can be customized and retrofitted
to meet your needs.

Because we serve many law enforcement agencies, FPI has established custom
production lines to convert sedans, pickup trucks, buses and SUVs into fully
equipped law enforcement vehicles. These services include installation of
security partitions, strobe lights, siren heads, first aid kits, and gun racks.
We also have complete K-9 vehicle packages, and retrofit buses and vans
for secure inmate/detainee transport. Upfitted and retrofitted vehicles
receive customized painting, striping/marking, and window tinting in our
state-of-the-art painting and coating facilities.

We use only OEM-specified parts and manage all upgrade work with ASE
certified mechanics.

In addition to fleet upfitting services, FPI refurbishes and upgrades vehicles to
meet safety codes and operational efficiencies for Department of Defense and
government and law enforcement agencies.
We have high-tech refurbishing equipment to
handle projects involving vehicle exteriors
(hoods, cargo carriers, etc) and interiors
(engines, chassis, transmissions, etc).

In today’s challenging economic environment,
FPI services can help public and private
sector customers meet budgetary requirements
by providing cost-effective options for
refurbishing in-service vehicles rather than
purchasing new ones.
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The Right Tools
and The nght
Training
for Every Job

FPI operates facilities throughout the country,
comprising more than half-a-million square
feet of factory and warehouse space. The size of
our operations, combined with 2,000 highly
trained mechanics and technicians means that
no job is too big or too small.

FACILITIES

f' Terre Haute, IN O
i

Bennetisville; SC O
Estill, SC O
; X0 CBeaumont, TX
OThree Rivers, TX

Bastrop, La Tuna and Three Rivers, Texas:
Specialize in retrofitting and upfitting a wide variety of vehicles—from
sedans, SUVs and Jeeps to light and heavy-duty trucks—for law enforcement
agencies. Three Rivers also works in partnership with Maximus to provide
leading edge fleet management solutions to our customers needs.

Beaumont, Texas:

Remanufactures engines ranging from four-cylinder to large V-12 motors.
A multi-million dollar contract with an on-site parts vendor plus an inventory
of 10,000 different parts assures fast, efficient service.

Estill, South Carolina:

Remanufactures a wide variety of tactical and non-tactical components,
such as generators, starters, alternators and rebuilds transmissions to like-new
condition at a fraction of replacement cost.

Terre Haute, Indiana:

Overhauls and upfits buses and trucks, converting vehicles for corrections
and inmate transport or making handicap conversions that meet all ADA
requirements.

Petersburg, Virginia:
This facility is used in conjunction with a partnership alliance.

Victorville, California, Herlong, California, Bennettsville, South Carolina
and Gilmer County, West Virginia:

Rebuilds military vehicles and vehicle components for the DOD and
Federal Agencies using the most advanced equipment on the market.
Factory and warehouse logistics are integrated with a Materials Requirement
Planning (MRP) system.




. We also provide “surge” capabilities to meet rapid increases in demand. Your

CUStomlz ed work will be completed and quality-tested in leading-edge facilities. The size

° and specialization of our plants and warehouses provides us with the special

S e I s; 1 Ce S 0) luthIlS skills, equipment and economies of scale to meet your Fleet needs. FPI delivers

fast, reliable, high-quality service more cost-effectively than other providers,
including expeditious shipping to and from our facilities.

for Achieving | . y .
All parts used in remanufacturing and servicing your Fleet and Vehicular
Components meet OEM (Original Equipment Manufacturer) specifications.
Your Fleet G O al We do everything possible to meet your requirements and stand behind our
work with full guarantees and warrantees.
FPI is structured to help you meet your Fleet
Management, Vehicle Upfitting and Vehicular
Components Remanufacturing goals by providing
a level of service and attention to detail not
found elsewhere. We customize service solutions
to your needs, returning your equipment to
operation faster and at less cost than most providers. ~ Through our partnership with Maximus, a
global leader of fleet management solutions,
we also offer the latest Internet-based software
and systems for managing and maintaining
fleet operations.

FPI can offer you the convenience of expedited purchase, cutting out much of
the time and red tape involved in commercial contracting.

By working with us, you also gain SBA credits due to our high commitment
to small and small disadvantaged businesses. Our dedication to small
business benefits you and your organization’s small business goals.

We have the capacity, skills and state-of-the art
equipment to handle any job, large or small. Our
Fortune 500-caliber logistics and supply chain
management systems assure on-time delivery.
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For more information and expedited
response, please contact us by email at:
fleetsales@central.unicor.gov




F P 1
FEDERAL PRISON INDUSTRIES

320 First Street N.W., Building 400, Washington, D.C. 20534
Attention: Director of Business Development,
Fleet Management & Vehicular Components Group

www.unicor.gov/fleet
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